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YW32
Moreton 

Christmas Lights

The funding will be used towards the cost of new Christmas lights, 

installation and removal of them.  This project brings the whole 

community together during the festive period.

£2,500.00

Installation, Removal and 

Storage of Christmas lights 

in the Moreton Cross Area.                                                                                                                                         

Total £2,709.23

1000+

Whole 

community and 

Traders.

I feel that we provided a good display of Christmas Lights.  The “switch on” we had was attended by a lot 

of the community plus the feed back we received on the day and also on our Facebook page was very 

positive. I felt that during the Christmas period while the lights where up and on the area looked very 

festive.

The project makes the Moreton area more attractive during 

the festive period which then attrracts people to the 

shopping area.  Also the project brings the whole community 

together during the festive period. 

YW34
The Swap Shop, 

St Chad's Church

To develop our project further, we need more rails/tables to 

replace those that are not fit for purpose and for increased amount 

of clothes that we have received. This project increases families & 

volunteers' emotional, mental, physical and financial well-

beginning, which increases community cohesion. Because of the 

amount of donations of clothes it reduces wastage and helps the 

environment and benefits ALL families within our community. This 

project addresses the following themes; Creating an attractive & 

safe environment - we encourage people to come in, use our 

services, meet you people etc.; Benefiting local people who face 

discrimination - sometimes people are too embarrassed to seek 

help/support here we offer this service so all children have decent 

& clean clothes to wear (including school uniforms/shoes), 

Improving community facilities - decent professional equipment to 

use for this project and there is no other swap shop locally and we 

want our service to grow and develop. Engaging communities to 

improve quality of life - again when you have clean clothes to wear 

it builds your confidence and benefits the family as they don’t have 

to pay out for this service so their income can be used to pay their 

bills/food etc.

£1,348.14

10 x GoPak economy folding 

tables  £957.20.                                     

6 x Clothes Rails reinforced 

heavy duty £439.38.                                                 

(PCC picked up the 

shortfall).                                                                                           

Total £1,396.58 

Supported more 

than 700 adults 

and children. 

YW35

Installation of a 

new Jib Crane at 

Our Boathouse

Alongside our Boathouse on the nearby docks, we have a davit 

and winch used to get our boats into and out of the water and is 

nearing the end of its working life. In addition to our Unit, 6 others 

in the District don’t have their own facilities and sheltered water, 

so bring their boats to use ours. Despite numerous repairs, the 

Officer in overall charge of our Boathouse and Boats, feels that we 

must replace it soon, to prevent an accident. He has obtained a 

quotation for a suitable replacement, together with a 25% discount 

on most of the equipment and installation, and the total amounts to 

£10,569.50 inc VAT and delivery to our Boathouse. Suitable 

preparation of the installation site requires excavation of tarmac 

and the underlying subsoil and then infill with of concrete, after 

which the supplier is happy to proceed. A verbal budget cost for 

the preparation is £745 inc VAT. Boating gives the cadets of our 

Unit and the District, confidence and acquire skills which would 

otherwise not be available to them. The equipment will be supplied 

by a Wirral company and the ground preparation will be carried 

out by a Wallasey company.

£2,500.00

Purchase and Installation of 

1 Jib Crane £10,669.50 (incl 

VAT), Construction of 

Foundations £2,400.00 (inc 

VAT), Civil Engineers Fees 

for Foundations Free of 

Charge.                                                                                                                                        

Total £13,069.50

79

The foundation work was carried out in accordance with the Civil Engineer’s specification by a local 

company and, as recommended, left for 4 weeks for the concrete to cure. The Jib Crane was delivered 

and erected by and under the supervision of UK Hoist engineers and is visibly far superior. We are now in 

a position to safely handle our heavier boats in and out of the water.

The ageing Davit was something of an eyesore in the area 

and was becoming unsafe. The Jib Crane was supplied and 

installed by a local company, UK Hoist based in Moreton and 

the foundations were carried out by Charles L. Warren, also 

based in Moreton, creating work for local people. Its 

appearance is modern and sturdy. Boating in its various 

forms, such as Sailing, Rowing, Kayaking and Power 

Boating, is a very popular activity for our cadets, many of 

whom would not be able to afford these activities. By taking 

part in boating, our cadets can achieve qualifications which 

can be useful in gaining employment in the future. Without 

these, they might otherwise end up hanging around the 

streets, causing annoyance and fear to residents and 

possibly getting in to trouble. Our Unit recruits are welcomed 

irrespective of race, sex or ability, who might be otherwise 

ostracised by their peers. We have several cadets and Staff 

from various ethnicities and no doubt, will welcome more in 

the future. We have a good relationship with our neighbours, 

Liverpool Victoria Rowing Club and also 33
rd

 Wallasey Sea 

Scouts, on the dockside and we are able to provide Safety 

Boats during regattas etc. Without the Jib Crane we would 

have been severely restricted.     

We wanted to develop our project further, but in order to do so needed more rails/tables to replace those that are not fit for purpose and to accommodate the increased 

amount of clothes that we have received. This project increases families and volunteers emotional, mental, physical and financial wellbeing, which increases community 

cohesion. Because of the amount of donations of clothes it reduces wastage and helps the environment and benefits ALL families within our community. Some of the 

schools plan to be more active in supporting us. This project addresses the following themes; Creating an attractive and safe environment - We encourage people to 

come in, use our services, meet new people etc.; Benefitting local people who face discrimination – sometimes people are too embarrassed to seek help/support, here 

we offer this service so all children have decent and clean clothes to wear (including school uniforms/shoes). Improving community facilities - decent professional 

equipment to use for this project and there is no other swap shop locally and our service has grown and developed. Engaging communities to improve quality of life - 

again when you have clean clothes to wear it builds your confidence and benefits the family as they don’t have to pay out for this service so their income can be used to 

pay their bills/food etc. The new rails and tables have enabled the volunteers to move things around more easily and has also meant there is more space to enable 

people who come to sit down, have tea, coffee, toast, sandwiches and biscuits and an increased sense of belonging and community.



Wallasey Constituency EVALUATION: YOUR WIRRAL - WALLASEY (2015/16 - Year 2) Appendix 1

Ref Name of Project What is the funding for
Amount 

Awarded

Summary of Spend               

(any excess has been met 

through other funding)

People 

benefitting 

directly

People 

benefitting 

indirectly

Outcome of your project What difference has the project made

YW36
Busy Bees 

Equipment 2015

Busy Bees playgroup is a not-for-profit community playgroup that 

is filling a gap providing a safe and fun place for children and their 

caregivers to attend once a week. The group provides an 

opportunity for caregivers to socialise, in what can often be a 

lonely and isolated change to circumstance following the birth of a 

child or moving into a new area. It also allows them to engage in 

activities with the children. A snack and drink is provided as a sit-

down group activity to encourage sharing and social skills. Weekly 

contributions allow the group to provide the snack however we are 

concerned that the ‘tired’ looking toys and equipment might not 

encourage people to return. We feel that by upgrading and 

replacing the existing toys and equipment we will be able to 

provide a better setting for the group and those who use it, 

therefore improving community facilities.  

£1,525.00

Toy Vacuum Cleaner £33.94 

Tool Work-Bench and Tools 

£61.95, Dressing Up 

Clothes £188.59, Cleaning 

set £16.99 Wheely 

Bugs/rode on toys £85, wig-

warm tent / den £121.08, 

Role play - play panels 

£359.95, washing 

machine/dish washer £200, 

Dolls House & Equipment 

£29.99, Tables & Chairs 

£447.20.                                                                                               

Total £1,544.69

350

The grant allowed us to provide new toys and equipment to the playgroup. The group is now regularly 

attended by 30-50 families each week, which is the outcome that Busy Bees was hoping for. The 

purchase of role play panels, and other role play equipment has been particularly successful. Many of the 

older toddlers move straight to this equipment on their arrival at playgroup. It is used equally by both boys 

and girls, and we hope it is a step towards embedding equality. It is as likely to see boys playing with the 

vacuum cleaners as it is to see girls dressing up as astronauts or using the workbench. We would hope 

this is a positive difference the group has had. The high regular attendance at the group has allowed for 

parents and caregivers to build relationships and friendships with one another. Indeed, a small number of 

parents have begun to talk about running an additional group from St. Hilary’s church on a Friday. We 

feel this would not have come about had there been lower numbers at the group, or the group had to 

close. In addition to improving the toys and equipment at the playgroup, the consistent high attendance 

has increased the weekly income that the playgroup generated. This has allowed the playgroup to 

provide a wider array of resources for craft, activities and snacks. This additional regular income means 

we have also been able to make a donation to St. Hilary’s church where we run the playgroup. This 

donation was used to paint and freshen the toilet and baby change facilities at the church. Due to sales 

and multi-buy purchases we were able to make the grant go further so purchased small tables and chairs. 

This has allowed us to utilise the space at the playgroup more efficiently allowing a larger space for play. 

The smaller tables and chairs mean that children are able to access craft activities more easily, and 

snack times are a group experience at the tables.

Creating an attractive and safe environment - play and 

play equipment has improved at the playgroup. This has 

improved the safety of the play equipment and made it more 

attractive. There is greater footfall in and around St. Hilary’s 

church where the group is held, and it could be suggested 

that this has improved safety within the environment. 

Improving Community Facilities - New play equipment has 

directly improved community facilities, as the group is open 

to all pre-school and under children and their parents or 

caregivers from the community and surrounding areas. 

Indirectly, the extra income generated by regular attendance 

at the group has allowed Busy Bees to make a financial 

donation to St. Hilary’s church to paint and freshen the 

toilets and baby change area. Engaging Communities to 

improve quality of life - Many of the attendees at the 

playgroup come regularly. This has allowed for a very social 

side of the group to develop. Parents and caregivers can 

gain satisfaction from interaction with one another and 

perhaps allow for new parents to make friendships that they 

would otherwise not have developed - this would be seen as 

an improvement to quality of life. The snack provision is 

healthy and varied, sometimes accompanied by recipes to 

try at home. This wide, healthy variety at an early age could 

encourage children to taste and enjoy new flavours and 

encourage them to make healthy choices at home and in 

other settings. The government’s own social mobility strategy 

declared: “Children’s life chances are most heavily 

influenced by their development in the first five years of life. 

By the time children start school there are already wide 

variations in ability between children from different 

backgrounds.” The provision of play and an opportunity to 

learn and be part of a community at playgroup, with no 

discrimination could help improve quality of life, and help set 

children up for a greater quality of life in the future.

YW38 My Time To Be Me

We hold a weekly group called 'My Time To Be Me' that is held for 

siblings who have a brother/sister at home suffering from a life 

limiting illness.  We would like to take the children on an 

educational/fun day out to Barnstondale Activity centre where they 

will have fun with each other whilst learning new skills.

£2,500.00

Activities for young people 

£1,200, Coach Hire £520, 

Catering £827.50.                                                                          

Total £2,547.50

49 136

We have succeeded in what we planned to do. We have helped more children directly and more family 

members indirectly the we originally planned.  The venue used was in Chester as Barnstondale was 

unfortunately not available on the date required.  Children and families have built confidence and bonds 

between each other and our club has increased in numbers in our area thanks to our project. Activities 

covered within our programme for the children/young people covered arts/crafts, sport sessions, team 

building, bonding, quiet and noisy games, gift making for family members, massage, dress up, 

remembrance time and more!

We have increased our membership within our area and 

have raised awareness of life limiting illnesses. The children 

all commented that they don’t feel so 'alone' and feel more 

'accepted'.  We brought children and young people together 

to share information, advice and support through our activity 

weekend.

YW39

Jacobsen 305 

Ride On Outfield 

Motor Mower.

Improve Community Facilities. Create an Attractive and Safe 

Environment. Wallasey Cricket Club provides cricketing facilities 

for a mixture of adults and children. It fields three adult teams on a 

Saturday in the Liverpool and District Cricket League and junior 

teams at under 9, 11, 13, 15, and 17 years in the Wirral Junior 

Cricket League. Furthermore, both the Mosslands School and St 

Mary's College Wallasey both play their cricket matches at our 

ground.  Maintaining the outfield in tip top condition is an integral 

part of the management committees duties at the club and to do so 

it is necessary to have a top quality ride on motor mower with a 

three metre cutting width. The club is looking to upgrade its 

current aging Ransomes 305 machine for a much more modern 

Jacobsen 305 model. These machines are very expensive and 

 cost £40,000 exclusive of VAT when new. Wallasey could not 

 afford such an outlay but the club are determined to purchase the 

second hand machine which is offered for sale so that it can 

provide a playing surface befitting of its premier league standard. 

   

£2,500.00

Purchase of Jacobsen 305 

ride on fairway mower. Cost  

£6,300. Equity in current 

mower  £2,400. ‘Your Wirral’ 

funding £2,500. Club funds 

£1,400.                                                                                                                        

Total £6,300

145 85

One off purchase of a 7 year old Jacobsen 305 fairway mower to replace the club's 15 year old 

Ransomes 305 fairway mower. This has enabled Wallasey Cricket Club to continue to prepare the 

outfield to the high standard required of a premier league cricket club.

The high quality ‘fine cut’ outfield mower (which if purchased 

new would cost £48,000) has created an attractive outfield 

and without question will enable the premier league umpires 

to award our club high marks for the ground appearance.

YW40 Boxing Matters

This funding is for a boxing ring to enable the club to train more 

children/young people and adults in a safe and secure 

environment; this will also allow volunteers to train as coaches 

helping toward the community in every aspect, through amateur 

boxing our club promotes fitness, health and well being, alongside 

traditional boxing values working on discipline, manners, 

confidence, and self worth.  All children/young people and parents 

our welcome to have an active role in the club.  In Seacombe were 

the club is based it is in a extremely deprived area; to have 

children and young people attending and competing in amateur 

boxing representing there local area and being dedicated to the 

sport actively encourages there peers and social circles to steer 

away from a life of crime and or substance abuse.  Everybody is 

welcome boys, girls, young and old of all abilities/disabilities and 

ailments nobody is discriminated against in the gym.  We we also 

actively work alongside local community police and social workers 

signposting any children/young people to our club.

£2,500.00

Purchase of Lancaster 

Boxing Club 20 x 18 Boxing 

Ring.                                                                                   

Total £2,800

250 590

We bought the new boxing ring to enable more young and old people to use the facilities. As a direct 

result of the new ring more young people are off the streets and using the centre to engage in exercise 

and good health and well being. 

More people young and old using the facilities engaging the 

whole community, getting young people off the streets 

steering them away from crime. Also tackling anti bullying, 

teaching and coaching in fighting obesity.
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YW42

Love Seabank - 

gateway to New 

Brighton

The funding will be used towards the cost of new Christmas lights 

,installation and removal of themes. This project brings the whole 

community together during the festive period and will bring a 

community spirit to Seabank Road shopping area for traders, 

residents, shoppers etc. our project will contribute to creating an 

attractive environment, contribute to the community economic 

regeneration for the local area, benefiting local people and 

engaging communities.

£1,189.82

Purchase of rope lighting 

and installation.                                                                              

Total £1,189.82

1000+

Whole 

community and 

Traders.

The project surpassed expectations.  The rope lights on all of the front shop fronts created a warm 

welcoming, positive atmosphere for the whole area.  It made the road safer and created a wonderful view, 

looking down to New Brighton front.  People commented on it from all over the area and the lights not 

only served for Christmas but for the whole of the Winter; there was also a publicity shot of the lights in 

the Wirral News.

People were encouraged to shop more on Seabank Road; 

the lights created a safer engaging and pleasant 

atmosphere, other locals were attracted to the shops, and 

there were no vandalism issues.  The community saw the 

support that was given and wanted to create more in the 

area.

YW43
Budgeting on a 

Budget

The funding is to use the Money Advice App (Maap), a digital 

budgeting app to support 40 individuals maximise their incomes 

and complete a budget to input into the app to use on a daily 

basis. The app will send alerts as to when income is paid and 

when bills e.g. rent is due to be paid. The project meets the 

outcome of engaging communities to improve quality of life, 

together with contributing to community economic regeneration by 

supporting people who may previously been economically inactive 

gain confidence and skills to manage household budgets when 

returning to work.

£2,459.60

Breakdown of Budget – MAP 

Budgeting Course - Money 

Mentor Sessional Staff to 

run course £1,925.00, (154 

hours x £12.50 per 

hour=£1,925.00), Purchase 

of Budgeting App £599, 

Budgeting  Banner to 

Promote Project £124.80.                                                                                                     

Total £2,648.80  

40 95

The project has enabled a budgeting course to be designed, tested and formulated into now a booklet 

rather than single sheets as clerks lost these. The next step is to attempt to make the booklet available in 

a downloadable form that can be accessed for free with no further printing costs for anyone to use.  The 

project achieved far more than what was originally hoped. The budgeting app was also changed so it is 

free. 

It has provided and will provide life skills to individuals with 

the beneficial knock on effect of improving the lives of those 

within the households supported.

YW44
Best Foot 

Forward

Funding will allow delivery of a 1 year programme, engaging 164 

young people, using sport as a common language, creating a 

positive and safe environment for young people to live and grow. 

 The project will contribute to economic regeneration, empowering 

individuals to think about the future, making positive contributions 

to community and society.  By creating a positive environment, we 

will challenge mind-sets, belief systems and aspirations, reducing 

the potential of young people becoming involved in crime and anti 

social behaviour.  We will recruit two youth leaders for the project 

and offer 8 young people a place on our Peer Mentor Programme, 

finishing the project with a trip to South Africa in October 2016. 

 We break down stigma attached to mental health by providing 

inclusive programmes, focusing on the skills of each individual. 

 One of peer mentors in registered blind and will be taking a key 

role in discussing his growth mind-set to overcome barriers. 

 Through delivery, we aim to reduce the demand for statutory 

services, engaging communities to improve quality of life and 

addressing mental health issues.  Our aim is to develop resilient 

vulnerable young people, providing an inspirational framework to 

overcome barriers and achieve potential.

£2,500.00

Peer mentor Training 

contribution to staff hours 

and resourses = £916, Peer 

Mentor Africa Trip 

contribution for 8 students = 

£400, Best Foot forward 

(February, April, June, 

August) contribution to staff 

hours and resources 

£1,184.00                                                                                                     

Total £2,500

173

135 Leasowe. 

500 Mosslands 

School.                                      

3,000 children in 

Cape Town, 

South Africa.

We reached 173 young people.  We indirectly engaged a further 135 children from Leasowe Ward, 500 

at Mosslands School who contributed to fundraising and in Cape Town in South Africa worked with 3,000 

in townships.  Upon our return we delivered an assembly to all the children we have worked with, further 

inspiring them with our stories.  Our first session in April was an opportunity for the Peer Coaches to put 

their training into practice moving it from classroom based theory to delivery and implementation.  We had 

a large group of fourteen Year 5 & 6 students with a wide range of needs, ranging from social 

communication difficulties, ADHD, Aspergers and challenging behaviour.  During the two days, there were 

no behavioural issues and the Peer Coaches were able to effectively engage the children in activities with 

an upbeat and positive attitude throughout.  At the start of the two days, when speaking about goals and 

motivation, some of the students struggled to think about their aspirations for the future and talked about 

their family culture, which appeared to have a significant number of limiting beliefs.  The coaches drew 

upon their own life experiences throughout the few days, sharing barriers they have faced and how they 

tackled them. By combining theory with personal stories, it was evident that this had an impact on the 

group, with a clear shift in their thought processes.  At the end of the 2nd day three of the young people, 

who had previously been unable to think of any goals, approached us and asked what they needed to do 

in order to become a Peer Coach.  As a consequence of the April Programme, these children are now 

accessing support from us to address some of their personal issues, in order to overcome their own 

barriers and aim to become peer coaches.  We are now looking to secure funding to recruit eight Primary 

Peer Coaches to as apprentice mentors, supporting our programmes for children aged 5-9. The 

subsequent courses were equally successful, with different outcomes.  Working with young people and 

providing positive and tangible role models, inspired them to think differently, with 4 previously 

disengaged students returning to school in September with a positive attitude, motivated and engaging in 

school life.  One student in particular aged 10 has been more positive and confident since the 

programme, with mum reporting a reduction of concerns around his mental health through his increased 

ability to recognise and manage his emotions.  Mum has now signed up for one of our parenting support 

programmes, enabling her to learn the techniques personally to improve family life. The family are 

currently in ‘child in need’, however, due to the progress, it is likely to be de-escalated into ‘team around 

the family’ in the near future.  The family have attributed this to the impact of the course.  Post course 

feedback from parents, suggests children having better self-awareness and emotional regulation at home, 

with less emotional outbursts, visible use of the techniques and improved family relationships.  In addition 

to the funded programme, we also engaged 135 young people from Castleway Primary School, who were 

inspired by our Peer Coaches following an assembly and offered to fundraise to support their trip to 

Africa, organising three whole schools events. The Peer Coaches delivered a morning to 32 year 6 

students, using their experience training as Peer Coaches and trip to Africa as the main theme. Students 

at Mosslands School also united to support the Peer Coaches in fundraising and the Peer Coaches 

recruited a group of 14 year 7 students to participate in Our Best Foot Forward Coaching Programme. 

We have been able to offer training to eight Peer Coaches 

four of which have now received full Peer Coach 

accreditation.  They are able to competently support the 

delivery of the programme for young people up to the age of 

12, focused around supporting positive mental health.  Four 

of these coaches have asked to continue volunteering for 

another 12months.  We hope to secure other sources of 

funding to run this programme again, with the Peer Coaches 

becoming senior members, taking a stronger lead in existing 

programmes and supporting the training of what we hope to 

be another recruitment drive.  They also want to train, in 

order to deliver 1:1 support as part of our new chill out 

programme for Primary School children experiencing 

anxiety, at the centre we are aiming to open in the new year.  

We were able to offer three paid sessional posts and 

practical experience to two of our adult volunteers who 

subsequently are now completing  a course in mentoring 

with Tomorrow’s Women Wirral.  Upon completion of this 

and gaining practical mentoring experience they will join our 

team and be a key driver in our befriending and support 

service for parents.  The Peer Coaches have gained 

invaluable skills, knowledge, understanding, training and 

experience in working with mental health issues impacting 

on young people in their community.  Furthermore they have 

learnt about the cultures and diversity that exists within 

Wirral and the barriers that face each area. Volunteering in 

Africa has enhanced their learning about cultures and 

communities, sharing this knowledge with our young people, 

enhancing their professional practice.  The Peer Coaches 

have been nominated for The Diana Award.  In terms of 

impact for the young people involved, they have gained 

transferrable skills which can and are being used in different 

areas of life.  From their experiences of working with the 

Peer Coaches there is evidence of raised aspirations, 

improved motivation, positive thinking, goal setting and 

engagement in services that they were previously unwilling 

to access. 
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YW45 Community Store

Replacing and decorating defunct toilet area to make a secure, 

fitted storage space needed by these activities.  We need a large, 

shelved space to house primary school uniforms which will be 

given free of charge to local families in need of them. Demand is 

growing, more space is needed. Having the right uniform improves 

children's confidence and quality of life. Local schools support this 

idea. (Criteria 5,6,7) Meeting an identified need for parents/carers, 

a Mums and Tots group serving 30 families enjoy friendship and 

mutual support at their weekly session. They need storage space 

for the toys and equipment. (Criteria 1,6,7) Children from Wirral 

schools use the room to learn to play musical instruments so that 

they develop confidence as they play together in a band. This is of 

lifelong benefit and helps to develop self- esteem and community 

cohesion. Storage space for instruments is necessary. (Criteria 

4,6,7) Weight Watchers and AA meet in the community room 

weekly but need additional storage space. We are providing a 

safe, attractive place for local people facing discrimination 

because of their poverty, health or life-styles. We need to improve 

the community facilities by offering effective storage for each 

group. (Criteria  1,5,6,7)                                                                                                                                                                                                         

 5 x cupboards built - One each for equipment storage for WW & 

AA, 3 for storage of free school uniforms for Primary Schools 

(FUPS) storage space for toys and equipment for Mums & Tots 

group.

£2,500.00

MMC Room 2 Cupboards 

Build - Door Handles etc. B 

& Q £180.91, Door Locks 

LKM £42.50, Joiner - Si 

Hicks £600, Joinery Material 

C Ebbrell £685, Paint 

Varnish B & Q £31.50, Paint 

Primer Rustin's £23.69 = 

£1563.60 .MMC Room 2 

Toilets Conversion to Store 

Painter Steve Parnell £287, 

Joiner Si Hicks £300, 

Builder Chris Ebbrell £410, 

Wirral Skips £260, 

Electrician Jason Williams = 

£1422.00                                                                                                                                         

Total £2,985.60

400

The completion of the work is as was envisaged.                                                                                                                                                                                       

Free School Uniforms (FUPS) - We have provided an environment where parents and relatives can 

select free school uniforms in privacy which improves their children's confidence and quality of life. 

Uniform items are stored and presented in a professional manner assisting with easy selection.                                                                                                                                              

Mums and Tots & Sunflowers Groups - We can now store in a safe manner, toys and equipment to be 

used by babies and mums when they meet at our friendship and mutual support groups.                                                                                                                                                                                                                                

Weightwatcher & AA Groups - They can now keep their equipment and supplies in a fully accessible 

and safe space.

Parents and carers can use the facilities in a discreet 

manner saving embarrassment. School uniforms can be 

presented in a manner similar to that in a shop thus creating 

a pleasant experience. The provision of free uniforms for 

those in need is very beneficial to the community at large.  

We are providing a safe, attractive place for local people 

facing discrimination because of their poverty, health or 

lifestyles. We needed to improve the community facilities by 

offering effective storage for each group. There is less 

landfill and children have relevant school uniforms.

YW47

Harrison Hall 

Stage 

Refurbishment

Harrison Hall was built in the 1930s with funds raised by St 

Nicholas Church to provide a building that will serve both Church 

and Community as both belong to each other. As part of that 

vision the Hall was built with a good sized stage. The funding will 

enable the stage to be modernised to allow user groups to perform 

a more professional and visual show. May of our user groups are 

run on low budgets or no budgets and we believe we can offer 

those groups excellent facilities at little or no fee to them for it's 

use, if the stage is modernised. By improving the stage facilities 

further (we have already funded a new sound system and lighting 

system from our own efforts) we believe we will be able to offer an 

excellent opportunity for groups to learn various technical skills 

such as stage management, lighting and sound, as well as 

learning how to interact and perform as part of a team. Our aim is 

to open the stage/hall to nil or low budget groups free of charge 

(such as Wirral Play Council, local charitable organisations or 

recognised schemes council or privately run).

£2,500.00

Leg Iron £432, Wool Serge 

Drape - various sizes etc. 

(£559.44 & £593.82, 

£553.82) Installation £240, 

Installation of support 

infrastructure grid £878.40, 

Installation of Boarders 

£240, Border Bar 8m incl 

fixings £489.60, Installation 

of Mid Track Overlap £240, 

Stage Track £105.55, 

£131.59, Stage Track Sash 

Head £55.02, Stage Track 

Return Line £24.11, Stage 

Track End Stop £25.68, 

Weighted Headline Set 

£21.46, Master Runner 

£72.38, Joining Set £14.69, 

Wheeled Runner £100.80, 

Curtain Track Sash P/M 

£16.50.                                                                                                                                                   

Total £4,794.86

120 800

YW48

Restoration of the 

main gates of 

Rake lane 

Cemetery

Repair and renovation of Rake Lane Cemetery's main gates 

These original, decorative, Victorian gates are now in a sorry 

state. They have rusted to the point that parts are beginning to 

drop off. And the paint failed decades ago. The gates, apart from 

being the initial main feature of the cemetery everyone sees as 

they enter, or even drive past on rake lane, form an integral part of 

the cemetery's security. The last 5 years of locking up the 

cemetery at weekends have made a massive reduction in 

vandalism and anti-social behaviour in the area. People feel safer 

passing through, walking dogs and tending graves. Grave owners 

especially seem more confident to spend more time on their plots 

more confident that they won't be vandalised.

£2,500.00

Restoration and repair of 

Rake Lane Cemetery Main 

Gates (this included removal 

of gates, shot blasting, 

repairs, replacement parts, 

priming, painting and then 

refitting.                                                                    

Total £4,000

1000's
Cemetery open 

to all.

Restoration and repair of Rake Lane Cemetery's Main Gates.  The gates were in a terrible state and had 

no work carried out of them since the early 1980's. The restoration of the gates has made a massive 

difference to people's first impression of the Cemetery and are very pleased that finally the gates have 

been saved from being scrapped which was everyone's worry.  We have received lots of very positive 

comments.  Also the gates now operate much more smoothly than before.

The look of the cemetery has improved beyond expectation.  

Mr Price has transformed the gates, they look brand new.  

They were in such a state, many people thought we were 

going to lose them and they created a look of an abandoned 

little used area.  The gates were so bad they became more 

and more difficult to open and close - now they are as 

smooth as silk.  The Orthadox Church that use the Chapel 

are also really please.

The project has already enabled our own drama group and a local young people’s theatre group to perform shows in a great environment with modern professional 

equipment. We have also had interest from a two-man show, an Operatic Company and a Youth Theatre Group to perform a Pantomime at the Hall. The aim was to 

provide a good stage environment to attract good quality productions at low cost to the performing group which would enable low cost entertainment in the local area. 

The groups showing interest have a significant number of youths involved which was another aim. There is every reason to believe that the future use of the equipment 

will bring many benefits to the local community across the age spectrum
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YW49

Wallasey Village 

Library Friends 

Community 

Project

We propose to utilise the Wallasey Village Library as a community 

hub and improve the facilities there by purchasing AV equipment. 

This means we will be able to offer educational talks; hold courses 

for self improvement and open up the space to local groups whilst 

offering up to date equipment to appeal to the widest variety of 

people. This will engage the community and improve their quality 

of life, as they will have access to specific information that directly 

affects them, without having to travel out of the area. Our project 

proposals will enhance the area, offering ways of engaging with 

the community that are accessible to all. Access to this new 

community information will be through a notice board outside of 

the library and through a community magazine, the 'Wallasey 

Village Messenger'. This will not only advertise events and 

activities directly to the people of Wallasey Village but will give 

local businesses the opportunity to advertise, attracting new 

customers and bringing people back into the village, contributing 

to community economic regeneration.

£1,551.00

Acer Laptop + MS Windows 

Bundle £381.99, Elphas 

Projector £62.50, Projector 

screen £83.91, Stereo 

Converter £0.85, Wireless 

Remote Microphone Set 

£11.19, Wireless 

Presenter/Laser Pointer 

£12.45, Super Woofer 

Speaker Set £14.99, Display 

Port Cable Adapter £6.99, 

Wireless Hand Held 

Microphone Set £6.87, 

Magnetic Board & Metal 

Pins £490.34, Colin Harrison 

for set up of Wallasey 

Village Messenger £220.00, 

Regional Media Set-up 

Printing for Wallasey Village 

Messenger £155.00. 

Print/mock up costs of May 

& September issues of the 

Wallasey Village Voice + 

time spent obtaining 

advertisements for issues 

£104.00.                                         

Total £1,551.08

1,200

26,239                         

Library users in 

12 months.                                                                         

Wallasey Village 

Voice quarterly 

5,000 issues x 4 

= 20,000 in the 

year of the grant 

year.

We have achieved all that we set out to accomplish. We use the AV equipment purchased with the grant 

at our regular monthly evening talks at the Wallasey Village Library. These are very popular (with over 40 

people attending each talk) and are enthusiastically supported by our community. We also make good 

use of the AV equipment at our monthly Wallasey Village Library Friends meetings when we have had 

speakers (who for example tell us about their local charities, personal achievements, mental health issues 

and mindfulness) The notice board we purchased with the grant money was set up outside the Wallasey 

Village Library and we display the Wallasey Village Library Friends forthcoming events, local community 

information and general library information. We are now delivering our 4th edition of our local community 

magazine (the set up of which was funded by the grant monies).

The space within Wallasey Village Library is now being 

utilised for many more community activities. These include: 

Tri-weekly health walks on Monday, Wednesday & Friday 

mornings; Weekly pre-school children's music & movement 

activities (Wiggle & Jiggle); Weekly Mini-Me Yoga sessions 

for children after school; 2 x weekly Tai Chi sessions; 

Fortnightly educational sessions for autistic children with 

their parents; Bi-monthly Parents Together Group meetings 

for parents of autistic children; Bi-monthly About Autism 

Home Education group meetings for autistic children with 

their parents; Monthly cross-stitch group meetings; Monthly 

Tea Party for the elderly get together (supported by local GP 

surgeries);  Monthly talks by local speakers on topics of 

interest to our community and monthly Wallasey Village 

Friends meetings with talks from local charities and local 

speakers.  Also we promote our Library and its 

achievements and activities to the wider community by being 

involved and taking part in the Wallasey Village People's 

Summer Fete and Christmas Fair, displaying our planned 

activities and future programmes, encouraging the 

community to use the library and enlisting new members of 

the WVLF at the monthly local Food and Farmers Market, 

taking part in the Wirral Libraries Friends Forum meetings.

YW51

New Brighton 

PADs Public 

Accessible 

Defibrillator 

Scheme

The initial aim of the project is to provide 2 Public Accessible 

Defibrillators in secure electronically coded accessible cabinets 

within the Kings Parade/Promenade area of New Brighton.  If 

successful with the bid we are going to use the lions share of the 

bid to purchase 2 x Waterproof Outdoor Defibrillator Cabinets to 

securely and safely store the AED’s. Specifically designed to 

withstand the harshest of weather conditions, constructed from 

Marine Grade Stainless Steel to protect against theft & vandalism. 

Temperature controlled to ensure the AED remains fully functional 

to be accessed 24 hours a day, 7 days a week.  We also will be 

purchasing window and wall mounted signage to be placed by 

each cabinet to increase its visibility by members of the public. 

 Taking all the below into account we believe that if successful the 

scheme would benefit both local and visitors to the New Brighton 

area and address the following 3 of the 7 targets/themes of the 

Your Wirral Funding Scheme :  1. Creating an attractive and safe 

environment. 2. Improving community facilities. 3. Engaging 

communities to improve quality of life.  

£2,360.00

2 x External PAD Cabinets 

with Electrics, 1 x Internal 

AED Cabinet with Alarm, 2 x 

Postage Charge (cheques 

sent by Signed for Royal 

Mail) 4 x Side Panel AED 

Vinyl Signage, 2 x Cabinet 

AED External Signage                                                                                                                                          

Total £2,381.46

1,000+

100,000+ (New 

Brighton has 

around 1 million 

visitors a year). 

Initially we only planned to install just 2 x external AED/PAD as per our original funding bid. One sited at 

the RNLI Station on Kings Parade and another opposite the Travelodge at Marine Point. Through our 

partnership work with both the RNLI and Promenade Estates (Marine Point) both organisations 

generously decided to pay for the installation costs at each of their sites. This allowed the project to fund 

a third AED cabinet - this time an internal cabinet at New Brighton Community Centre on Hope Street, 

which was installed by the Centre themselves at no cost to the project. The defibrillators at all 3 locations 

are owned and maintained by the North West Ambulance Service (NWAS) and this is at no cost to the 

project. We also ran two Public Defib Awareness Training Sessions at The Light Cinema and trained over 

24 members of the public including workers from the local area and interested local residents. The 

training was provided free of charge by NWAS and the venue provided free of charge by The Light 

Cinema. At the suggestion of the NWAS we entered the project into the Cardiac Smart Awards for 

consideration of an award.

Since both original sites have been operational both external 

AEDs have been accessed over a dozen times; thankfully 

neither have had to be used but have been there should they 

be required. We believe that having three easy accessible 

AEDs within the New Brighton area has definitely improved 

community facilities and with the increased number of 

visitors to the area has also created a safer environment for 

both residents and visitors.

YW52

Friends of Yew 

Tree Group 

Maintaining 

Communal area of 

Community 

Allotments

The Friends of Yew Tree Group maintain the communal area of 

local Community Allotments, our aim is to create an attractive and 

safe environment for local residents, if we are successful in this 

bid we will be able to benefit disabled residents by having 

wheelchair/scooter access, by way of access, therefore improving 

their quality of life.

£2,500.00

Levelling off & removal of 

spoil, Supply & Fit fencing 

and gate £1,500.00. 

Greenhouse & Tier staging 

£574.98.  Lawnmower, Start 

Kit, Mixing bottle £248.40 . 

Line Trimmer £155.00, 

£21.62 towards weed killing.                                                                                                                           

Total £2,500

200 6,265

We have managed to clear away the overgrown area for the access path and put in gates so that the 

disabled users of the Community Allotments can use this area in a safe environment. We have managed 

to purchase the equipment needed to maintain the allotment.

The communal area of the allotment now has a clear 

pathway and gated access for residents with disabilities and 

any users with disabilities that would like to undertake any 

training.  It has therefore massively improved the community 

facilities and improved the community's quality of life. 

YW53
Wallasey Village 

Christmas Night

The reindeers will attract more customers/clients into the local 

area, this will build awareness of the village and bring more money 

and spending which will help all local shops, possible rise in staff 

needed so will help the local economy. The leaflets will be a big 

part in making the event successful relating to the above. The tree 

stands will make the village more attractive to passers by, which 

again will welcome them to the village so it gives a nice appeal for 

people to shop here. When Christmas is over we can use the 

stands for flags and signs on different events.

£2,459.00

Reindeer Hire £834.00, 

Leaflets - delivery/printing 

£954.00, Insurance for the 

event £244.99, Christmas 

Trees/Stands and Plants 

£419.00, small amount 

remaining of £7.01 towards 

decorations.                                                                         

Total £2,459.00

Approx 2,500

Whole 

community and 

Traders.

The reindeers, Christmas trees & plants attracted people to come into the local area, and we wanted to 

build awareness of the village for all shop owners and the stall holders we had at the event. This would 

have helped all local shops and the local economy by people visiting and spending. The leaflets we 

produced helped to promote the event. 

Having events like this in the community, brings us all 

together, business owners, stall holders, churches and pubs, 

brings people from other areas of Wirral and maybe 

Liverpool & Chester to have a good evening and spend 

money locally; there is a great community spirit for all those 

attending our event. More planters have been produced and 

put up around the Village and these are looking fantastic.
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YW54 Everyone's Cafe

Items needed to replace existing items and extraction unit to help 

with the essential smoke clearing when cooking. The items will 

help with the smooth running of the community cafe and for all the 

helpers to raise vital funds for the walled garden. The items will 

help Improve our community facilities for the many groups that 

also use the cafe as a fund raising platform in our safe 

environment for children & the family. Doing this helps engage 

with our local communities & groups to improve quality of life for 

users of the park & garden.

£1,261.79

Extractor Fan £1,076.00, 

Fitting £160.00, Extractor Kit 

£6.98, remaining balance 

£18.84 put towards buying 

paint to touch up walls and 

surrounding areas where fan 

had been installed.                                  

Total £1,261.79

570 630

Improving the kitchen with the extractor fan has helped improve visitor numbers into the park and walled 

garden. Making the kitchen a safe environment for helpers to work in has also attracted new helpers into 

the park.  We have turned the park from a short cut into Liscard to a place to visit for a day out for all the 

family.

We have created a place for all the families in the area and 

surrounding areas to visit the park. Many have said they 

never knew the garden existed. Having it has made a safe 

place and helped reduce crime as the garden is open 7 days 

a week. Improving the cafe has improved the lives of our 

customers who enjoy a great day out in the park with the 

family without spending lots of money. This has attracted 

many of our local community to get involved with the park 

and help improve it and themselves by taking more care of it. 

We are also educating residents with our duck food 

program. This way we improve the life of our nature in the 

park.

YW55

Wallasey Central 

Park 125th 

Anniversary 

Summer Gala

2016 will be the 125th Anniversary of the opening of Wallasey 

Central Park. The 100th Anniversary was celebrated by a major 

free event in the park and the Wallasey Central Park Partnership 

plan to hold a similar event on the weekend of June 18/19th 2016. 

To be called the 125th Anniversary Summer Gala the aim is to 

attract as many local people as possible to the event, to give local 

groups and organisations priority in taking part, and to raise funds 

for improvements to the park, and towards organising further 

events. Re the 7 themes:- 2. An opportunity for small local 

businesses to promote themselves and gain new customers.   3. 

The more that people use and value their local park, the less 

chance there is if vandalism and anti-social behaviour which has 

become a growing problem. 4. Local young people will be used as 

volunteers during the event to give them experience. 7. The 

Summer Gala and a range of other events that will follow e.g. 

music, art, countryside, sporting, bring something new for local 

people to engage in and enjoy.    

£2,210.60

20 x A3 and 50 x A4 leaflets 

plus artwork £65. 36 

Banners plus VAT @20% 

£1005.60. 100 x A5 and 500 

x A6 leaflets £60. 1000 x A6 

and 50 x A5 £90. 20,000 

gala programmes (A4 folded 

to A5) £560. Ads in spring 

edits of Moreton, 

Birkenhead Park, Liscard 

and Wallasey Village 

Messengers £416. Delivery 

of 12000 gala programmes 

to all areas including 

Libraries, schools and shops 

£320.                                                                                                                                                                     

Total £2,506.60

3,000+ 20,000

The gala was a huge success with many of the stallholders asking if this sort of event would be repeated 

in Central Park in future years, and several making donations to our funds over and above the pitch fee 

that they had already paid. The live entertainment was greatly enjoyed by everyone and the cafe did very 

good business. The number of new visitors to the park has increased considerably and many more have 

become regular customers at Everyone's Cafe in the Walled Garden. Relationships are being formed with 

other organisations with regard to volunteering in the park and we are looking forward to many new 

projects over the coming months and years. Regular events in the Walled Garden for next summer have 

already been booked and this year's Halloween Event was also a great success. Many visitors who came 

to the park for the first time this summer for the gala are also expressing interest in the future activities via 

social media, especially to the Christmas visit by Santa. There are many photographs and comments on 

our social media Facebook page Central Park Wallasey, Twitter @Centralparkeng and lots of information 

on www.centralpark.org.uk.

Local small businesses that had stalls obviously did good 

business if they have expressed interest in any of our other 

future events. We continue to have regular meetings with the 

local police and are able to ask advice and seek their 

recommendations to meet any concerns regarding vandalism 

and anti-social behaviour.                                         We are 

forming a good relationship with Wirral Metropolitan College 

regarding volunteering placements in both the cafe and the 

gardens. Many more people are coming into the park and 

staying to enjoy it and the peaceful relaxing atmosphere in 

the Walled Garden, rather than just using it as a short cut 

from Poulton/Seacombe to Liscard.

YW56
MAD Dress 

Making

The project is to develop a local dress making club. To provide 

training and transferable skills to help with volunteering and 

employment essentials. The project will offer a level of training to 

volunteers, enabling them to continue the project once funding 

ends. This project will promote better community facilities by 

providing a safe in house activity which is fully inclusive, with an 

encouragement of intergenerational involvement. There is no 

other dress making service in the area other than registered 

courses. This project gives a opportunity to socialise and learn 

informally in a comfortable environment which can benefit and 

improve quality of life. The skills can ensure people are able to 

produce clothing for themselves and their families helping with 

financial difficulties which can also impact quality of life. This 

project fits in with many of the 7 themes. And will actively work 

towards engaging more community members improving services 

and encourage community cohesion along with self development.

£2,500.00

2 x Brother Sewing 

Machines = £400, Mentoring 

Costs (teaching volunteers 

to lead) £25ph x 8 = £400, 

Professional Tutor Costs 

£25ph x 2 pw for 6 months = 

£1200, Materials & 

Equipment = £500.                                                                                                                                          

Total £2,503.57

160 100

The project has developed the dress making club in huge ways, bringing in new members from across 

Leasowe and surrounding areas. The training provided to volunteers has proved to be very valuable 

enabling the dress club to continue without the need for a professional teacher; ensuring that there is an 

informal learning and social activity available to local people, adding to local services. The project has 

filled a void within the area. It has also helped with financial difficulties enabling people to produce their 

own clothing and household goods. It has helped create community cohesion by bringing together other 

groups and organisations. The dress making club provided the local dance club with costumes for 

competitions, helping to reduce prices for parents. They also provided costumes for the local Glee Club to 

present a production based on local issues and barriers.

The project has provided informal learning making it 

inclusive and taking away the stigma of a classroom 

environment. The training and skill sharing has provided 

people with valuable training, contributing to personal 

development, adding employment skills and CV building. 

The project has benefitted many people, reducing social 

isolation. It has been inclusive for all including people with 

disabilities who felt that a formal course would not suit their 

needs. The project has developed into a regular club adding 

a great service to community facilities as there is no similar 

service available in the area. The project has improved 

quality of life for many people involved, taking away financial 

pressure. It has provided a social setting and given 

volunteers confidence and enabled them to lead and help 

others. 

YW57

Vale Park 

Bandstand 

Activities

The Friends of Vale Park have organised the activities on Vale 

Park bandstand for nearly 20 years and some of our equipment 

now needs repairing or replacing. Such as; 80 deckchairs - cost 

£380 - Leads, speakers and microphone for the PA system - cost 

£304. Halloween disco - cost for Entertainer and prizes £250. 

Christmas Concert - cost £200.Events on the Bandstand are 

attended regularly by local people and visitors to the area. 

Children's Show - weekday afternoons for 5 weeks in the school 

summer holidays. This year attended by nearly 5,000 over the 5 

weeks. Concerts by local Bands on Saturdays help them to 

develop their skills and promote themselves. Brass Band concerts 

on Sunday afternoons provide cultural experiences in a safe 

environment for older members of the community. Attendance is 

regularly 200+.

£1,134.00

Halloween Event 31/10/15 – 

Aaron Hayes Entertainments 

£250.00. Deck Chairs – this 

included taking deck chairs 

away, taking off old material 

and replacing with new 

material and collect and 

delivery of Deck Chairs = 

£671.25. Wirral Symphonic 

Wirral Band Christmas Carol 

Service 19/12/15 £200.00. 

The small amount of funding 

left (£12.75) was used to 

contribute to small prizes for 

the Halloween Disco.                                                    

Total spend £1,134.00. 

Young people 

300 Halloween 

Disco 300.                                  

Audiences 

ranging from 

300-600 

throughout the 

summer using 

Deck Chairs  

(25 x Joy Time 

Sessions and 

40 other events 

May - Sept)/                                  

Carol Concert 

approx 200 in 

attendance.                 

Total = 5,000+              

We achieved what we wanted to do and met our own objectives.  The deck chairs have been a positive 

and benefit to the community and were used throughout the summer; they look professional, clean and 

new. Halloween disco in (Vale Park/Band Stand) benefitted our young people and their families especially 

those who made the effort to dress up and take part. Carole concert enjoyed by approx. 200 people.

A lot of people look forward to us organising events like this 

supporting young people and older people within our 

communities.
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YW58

Poulton Pick Me 

Up, Health & 

Wellbeing Event

Poulton Pick Me Up will be a fun, health and well-being event for 

all generations from within the community of Poulton, to be held at 

Park Primary School during the October Half Term Holiday.  The 

event will be aimed at the whole community with the aim of 

bringing people together, and as part of the day participants will 

have the opportunity to  - experience therapeutic tasters, healthy 

activities, healthy food;  - discover about the opportunities locally 

to improve both the health of the individual and the health of the 

community; - improve communication between community 

residents and with community agencies and organisations; - 

develop networks, relationships and self-esteem; - share their 

thoughts about ways to improve their community. It is our hope 

that the areas covered will support the many families and 

individuals who are coping on benefits or low income, and that this 

event will enable the community of Poulton, an area of deprivation, 

to create a better standard of living for all its residents.

£185.00

Contribution to project 

covering £75.00 Park 

Primary Venue Hire 

(donation), £40.00 

Wristbands, £20.00 

Printing.Photocopyinh, 

£50.00 Craft/Stationary 

Costs.                                                                   

Total £185.00

50 300

This was a Health & Wellbeing Event bringing together over 20 local organisations and individuals, all of 

whom offer opportunities to members of the Poulton community. As well as reaching local families, this 

event proved to be an excellent opportunity for networking. One of our aims for working within the Poulton 

community is to discover the local needs and enable local residents to work together towards fulfilling 

those needs. We have begun to gather information about local needs through a series of conversations 

and questionnaires using Asset Based Community Development (ABCD) strategies to determine both 

what people want and what they can offer. We have attended a school fair, supported the Central Park 

Walled Garden Christmas Grotto, established links with over 25 businesses along Poulton Road by 

involving them in a Treasure Hunt for the children of Park Primary, organised and run three Christmas 

themed competitions for Park Primary Pupils, this including leading two school assemblies at Park. The 

competitions culminated in a Prize Winners' screening at The Light Cinema, New Brighton, and over 70 

people attended the event together, thoroughly enjoying KungFu Panda 3, popcorn and drinks. Whilst 

preparing for the events with Park Primary, we have also established links with a group of parents from 

Somerville School and have been supporting them in their endeavours to put together a PTA. We 

continue to support PCSTO Claire Sopp in her journey to establish a Poulton Hub. This is an ongoing 

project. As a follow on to the project, Next Chapter (NW) CIC, one of the organisations in the event is now 

working within Park Primary in areas of health and wellbeing.

Poulton Pick Me Up was the start of an ongoing plan to work 

more closely with the community of Poulton. This event, 

along with the projects involving the school and the 

businesses along Poulton Road and Central Park Walled 

Garden, has raised our profile and allowed us to develop 

relationships with individuals and organisation. It is these 

networks and relationships that we will continue to engage 

with to further improve the quality of life of residents in 

Poulton. One of our main questions has been 'what do you 

love about Poulton?' and the conversations that have 

ensued have in themselves helped people to recognise what 

Poulton already has to offer.                                                

Continuing on with the aim of the project we have recently 

planted 5,000 crocus bulbs in memory of PC Dave Phillips, 

on the bank at the end of the Wallasey Docks Link Road. 

Our aim is to put something positive in a place that holds 

such sad memories.

YW59

Operation 

Seafront 

Improvement

Repair and refurbish 26 benches in Marine Park and 1 bench in 

Quarry Park. These items are in urgent need of repair, and this 

project will certainly improve community facilities and make the 

environment safer and more attractive, as well as providing 

training and employment for youngsters with [behavioural issues 

through Community Payback].

£678.05

Benches (upon 

condition/cost dependent) 

PAR Redwood green treated 

per unit/timber slats per 

bench £247.80, coach bolts 

£43.20, 10L varnish 

£105.04, 10L Black Gloss 

£52.72, 10L QDZP 

undercoat £54.92, Brushes 

£10.00, 10% admin charge 

£51.36  - Probation, plus 

VAT (£113.01)                                                                                                       

Total £678.06

1,000+ 1,000+

The project was completed exactly as originally intended. Most of the benches were unusable. All were 

unpleasant to sit on and their condition was deteriorating rapidly. Now all are in good repair, pleasant and 

safe to use and should be in good condition for several years. Also, the appearance of the park is much 

improved.

The park is evidently more attractive and safe, Training was 

given to the individuals engaged hrough Community 

Payback (Probation).  The park benches are certainly 

improved, Maintaining the benches will involve people from 

the local community who will want to keep them looking 

good.

YW60 Beating The Blues

Your Wirral funding will facilitate the creative application of 

Computerised Cognitive Behaviour Therapy (CCBT) for 40 people 

experiencing depression and/or anxiety in our unique drop in 

facility in Wallasey. This is a bright, friendly, welcoming space 

where people feel appreciated, included, understood and at ease. 

Beating the Blues is the most results driven CCBT available and 

the recommended treatment for mild / moderate depression and 

anxiety in recent National Institute for Clinical Excellence (NICE) 

guidelines. This meets the Your Wirral outcome ‘Benefiting local 

people who face discrimination’. Crucially, we creatively adapt the 

therapeutic process by pairing each person with a volunteer 

Mentor, to add a human element to the experience – aiding 

understanding, engaging the service user in discussion and 

supporting the user throughout the process. All mentors are 

people from the local area, the majority of whom have previous 

personal experience of depression and anxiety ensuring a level of 

relatability between service user and provider. We select peer 

mentors who are similar ages, share interests and share life 

experiences. This meets the desired Your Wirral outcome; 

Engaging communities to improve quality of life.  

£1,875.00

Contribution towards the 

Beating the Blues 

Programme                                                      

Marketing and Publicity 

£150, Travel and 

Subsistence £125, Course 

Fees £1,600.                                                 

Total £1,875.00

40 80

The project progressed as expected. Each beneficiary's personal experience was slightly different but 

when evaluated as a whole the positive impact was dramatic. PHQ9 and GAD7 (diagnostic tools) were 

administered at regular intervals. In some cases scores fell up to 70%, as did data from all other 

evaluation sources including self diagnostic and distress readings. Beneficiaries are happier, more 

positive, more ambitious and more likely to now be able to forge successful lives and careers, whilst they 

also have a wealth of new skills which they can call upon and knowledge of how to address these issues 

should they reappear in the future.

Benefitting local people who face discrimination – We have 

addressed mental health issues, which unfortunately puts 

those experiencing them at risk of discrimination on account 

of lack of understanding, myths and taboos. Improve 

community facilities - The centre is a vital community 

resource, which over the grant period went from strength to 

strength and spread our reach so that many more can 

access this unique resource in coming years. Engaging 

communities to enhance quality of life - Our support and 

overall approach is one of the community coming together to 

collaboratively support some of the most disadvantaged 

members of the community.

YW61
Improvements at 

The Delph

The League has to mark out the football pitches for the mini 

soccer played at The Delph playing fields. The existing wheel line 

marker is difficult to use on the uneven ground and the proposed 

one would make for a clearer line. The pitch is set out by 

guesswork and the equipment will make a more professional job. 

The changing rooms have had some renovation by the League but 

there are no hand drying facilities in the two toilets. These are 

used by the children and parents/spectators. It will create a more 

attractive and safe environment. It also improves community 

facilities.

£1,117.00

Titan Spray Line Marker 

plus Marker Paint £723.54, 

Football Setting out kit 

£256.20, Toilet roll 

dispenser  £33.82, Paper 

towel dispenser x 2 £41.98, 

Paper Hand Towels £14.99,  

Wheelie Bin Liners £29.90 

plus VAT/Carriage                                                                            

Total £1,145.50

800
We are now able to mark out the football pitches and the toilet facilities are vastly improved. The pitches 

look professionally marked and the toilets are visibly better and useable.

It is so much easier using the battery line marker. It is light 

and controllable. The setting out kit took the guesswork out 

of marking out the corners of the pitches. Players and 

spectators can now use the toilet facilities with confidence.

YW62

Leasowe 

Community 

Allotments 

Communal Areas

We would like communal tools that the local community group can 

use in their outdoor classroom area for their group and the public 

as well as tools for the school to use. The two groups will be able 

to teach people and children the importance of local produce so 

communities can improve their lives

£1,146.00

Water Butts £1072.50. 

Weeders £4. Trowels £5. 

Digging Spades £20. Border 

Spade £17. Border Fork 

£25.50. Fork £2.50. 

Kneelers £4. Clutch Hoe 

£12. Soil Rake £16. Lawn 

Edger £12. Edging Shears 

£10. Deluxe XP Petrol 

Tiller/Cultivator £555.                                                                                                                        

Total £1,755.50

36 50

The funding has allowed us to buy community tools for local groups who use our communal plot as well 

as the local schools who come along to use the school allocated plot. They haven’t had to use their own 

resources as we have been able to provide it for them. The water butts and rotivator have been extremely 

useful for plot holders who have used such items to improve their plots and in doing so, they have been 

able to make produce that they have been able to jar and sell for themselves as well as the allotment.

We have been able to allow more local groups, schools and 

the public to use our communal/school allocated plots so 

they can learn how to grow their own veg and fruit, what it 

means to do so, how they can do it at home, etc. We’ve seen 

an increase in our waiting list as people are now wanting to 

do a lot more local growing and we have used the funding to 

do this. We have also seen an increase in public interest 

which means there is more attention now on growing your 

own fruit and veg, the bee population, how to grow the 

simplest of things and just being involved in a community 

environment and project.
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YW32
Moreton 

Christmas Lights

Emma (age 25) “Drove through The Cross this evening and the lights look fab well done”.                                                                                                                                                                                            

Marj (age 40) “It was a good gig, thank you so much for all your hard work”.                                                                                                                                    

Charlie (age 18) "Great display brought whole community together”.

Creating an attractive and safe environment.                                  

Engaging communities to improve quality of life.
No  

YW34
The Swap Shop, 

St Chad's Church

Molly (age 30) "This is good, the clothes I get are in such good condition, I can't afford to buy clothes at the moment, kids 

grow so fast".                                                                                                                                                                                                                                        

Jenny (age 25) "I love the way you have things set out, everything is so easy to find.  Having a cup of coffee, biscuits and 

a chat is the icing on the cake".                                                                                                                                                                                             

Mary (age 22) "It is great coming here, my kids love the clothes and I get to chat to people; I don't get to talk to many 

people so it is lovely here".

In addition we have had people bringing clothes but 

not taking any – which is good for the planet and 

helps the financial situation of others. We also 

supported mums with new babies – doing a ‘suit-

case’ of clothes. We have supported also a number 

of foster parents, a couple new adopting parents. 

Also families that have lost everything for a variety of 

reasons. They are coming through the publicity and 

various organisations that know about us and 

recommend us. A few people are now coming from 

outside of these wards because they have heard 

through various churches and Sure Start about us 

and come for clothes.

Creating an attractive and safe environment.                                                        

Benefiting local people who face discrimination.                                                                                 

Improving community facilities.                                                                                               

Engaging communities to improve quality of life.

No.

YW35

Installation of a 

new Jib Crane at 

Our Boathouse

Adult Petty Officer John Sea Cadet Boathouse Team “With the funding we have received to purchase the new jib crane 

for the sea cadet boathouse, this has now made launching the boats a lot easier and safer. All sea cadets will receive 

initial training on how to use the winch under the supervision of an adult instructor. Without the funding received it would 

have made launching the boats very difficult, the boathouse team and the sea cadets are very grateful for the tireless work 

that our unit committee have put in raising this money and applying for grants to bring our unit up to first class condition for 

the their future. Many thanks”.                                                                                                                                                                            

Cadet 1st Class Sean (age 14) “I would like to thank you for giving us the money towards our new jib crane. This is used 

for lifting our boats into and out of the water and is very useful. Thank you again".                                                                           

Cadet Matthew (age 16) “You are very good giving us money which the Unit has used towards buying us a new jib crane 

for our boathouse. This will help us to launch our boats safely. Thank you very much". 

I understand that this will be the last round of “Your 

Wirral” grants and we have benefitted a number of 

times and the money has been a lifeline in the 

various projects. On behalf of all of our Cadets and 

Staff, I would like to thank everybody involved in the 

scheme. As Unit Vice Chair and Main Fundraiser, it 

has been a pleasure to work with Michelle and you 

all! Please accept my personal thanks.

Creating an attractive and safe environment.                                               

Contributing to community economic regeneration.                                 

Preventing crime or reducing the fear of crime.                       

Providing employment and training for local people.                                

Benefiting local people who face discrimination.                                 

Improving community facilities.

Minor operating issues arose and they were resolved with the 

supplier.
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YW36
Busy Bees 

Equipment 2015

Laura (age 35) “Keeping the group running successfully means that I have been able to provide a number of relevant 

examples on my CV. It has improved my employability and I have now been invited to interview” .                                                                                                                               

Noreen (age 75) “I have been bringing my grand daughter for over 18 months to Busy Bees. There is a very happy relaxed 

atmosphere. There is plenty of good varied equipment and toys are all very clean and regularly checked for batteries and 

disposed of if broken. There is a craft table with a different ‘task’ each week. Lots of fun. Good refreshments, fresh fruit etc. 

The staff are so welcoming and constantly available. Love the final sing-song giving children time to relax before home. I 

do have one complaint - now so popular we are all waiting outside to get in. Would recommend to anyone BUT be early as 

if over subscribed the door is closed when full. Just lovely, I will miss when Olivia goes to school. I have made new friends 

as well as Olivia".                                                                                                                                                              

Sarah (age 32) “Busy Bees is a very popular, well organised and fun playgroup that perfectly suits the needs of all children 

of preschool age. Me and my little boy (aged 2.5 years) have been attending regularly since it first opened 20 months ago. 

Because of the activities my little boy still loves to come and we look forward to it each week. All the volunteers work 

extremely hard to ensure all the children (and parents) are looked after with homemade and healthy snacks, well thought 

out practical crafts, plenty of well looked after toys and dressing up for toddlers and an area for babies. As well as finishing 

the group each week with nursery rhymes which all the children enjoy. Busy bees provides lots of families and excellent 

safe space to entertain their children whilst socialising with other adults. Thank you to all the volunteers for giving up their 

time to provide this playgroup.” 

Creating an attractive and safe environment.                               

Improving community facilities.                                                       

Engaging communities to improve quality of life.

YW38 My Time To Be Me

Benjamin (age 15) "I feel like I belong with a family full of love".                                                                                                             

Liberty (age 4) "My sister isn't different here and I'm happy".                                                                                                                                       

Pep (age 7) "I have met friends just like me".                                                                      

We'd just like to thank you for supporting us and 

helping us bring smiles to lots of faces. We're so 

grateful.

Benefiting local people who face discrimination.                   

Engaging communities to improve quality of life.

Yes - when we were given lists of activities some of the 

children were not able to take part so we changed some of the 

activities to include everyone. We also couldn’t get 

Barnstondale as planned so St David's in Chester was our 

base and was the children/young people's choice.

YW39

Jacobsen 305 

Ride On Outfield 

Motor Mower.

Alan (age 67) "I and every playing and social member are extremely grateful to the ‘Your Wirral’ fund who have again 

assisted us to provide an expensive item of machinery which will enable us to prepare our cricket ground to the high 

standard demanded by the Liverpool and District Cricket League".                                                                                                                                           

Mike (age 57) "Once again the ‘Your Wirral’ fund has done us proud".                                                                                                          

David (age 36) "Thanks to the ‘Your Wirral’ fund our ground will look as good as if not better than those of the more 

affluent cricket clubs in the North West".

Owing to its location i.e. surrounded by private 

housing in a quiet residential area Wallasey Cricket 

Club cannot hold late night functions for fear of 

complaints. This restricts our ability to benefit 

handsomely from bar profits. Similarly because of a 

lack of space we do not have other sections to the 

club such as bowls, squash or hockey as other clubs 

in the region do. Those extra sports help to finance 

the cricket clubs which are fortunate enough to have 

them particularly during the quiet winter months when 

cricket is not being played. As such Wallasey Cricket 

Club has to look for and to a degree rely on such 

avenues as funding to help it to survive. The ‘Your 

Wirral’ fund has definitely played a major part in 

assisting Wallasey Cricket Club to upgrade its 

facilities not just for the benefit of the clubs senior 

and junior members and spectators, but for the many 

visiting teams and their spectators who attend during 

the cricket season.     

Creating an attractive and safe environment.                              

Improving community facilities.
No. 

YW40 Boxing Matters

Aydan (age 10) "[I] like sparring in the new ring".                                                                                                                                     

Kev (age 66) "New boxing ring is much better".                                                                                                                               

Danny (age 20) "The new ring's 'class'".

A big thank you for providing us with the funding to 

get this new boxing ring. It has made a massive 

difference to the centre and all those in the 

community. 

Creating an attractive and safe environment.                                  

Contributing to community economic regeneration.                          

Preventing crime or reducing the fear of crime.                                 

Providing employment and training for local people.                         

Benefiting local people who face discrimination.                                   

Improving community facilities.                                                       

Engaging communities to improve quality of life

No. 
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YW42

Love Seabank - 

gateway to New 

Brighton

Rob (age 56)  "The Road looks absolutely fantastic".                                                                                                                                                         

Michael (age 49) "It's an amazing job and is sure to bring extra business to the area".                                                                                                                                                                                             

Tony (age 59) " I've never seen the Road look so good".

I have never seen such a proactive approach taken 

by a Local Authority, the help and professional 

advice is second to none.

Creating an attractive and safe environment.                                   

Contributing to community economic regeneration.                                              

Preventing crime or reducing the fear of crime.                                   

Improving community facilities.                                                                       

Engaging communities to improve quality of life.

No - the whole project was extremely easy to facilitate, thanks 

to the huge support from the Council particularity Michelle and 

Caroline, they were always there for support and advice.

YW43
Budgeting on a 

Budget

Hannah (age 23) "Just wanted to say thanks for contacting [the] bailiff. I feel better now that am budgeting" .                                                                                                                                                         

Matthew (age 43) "Thank you you are very kind in being patient and making the session personal to me".                                                                                                                                     

Kelly (age 29) "I feel so much better and in control".

These small pots of money make a real difference - it 

allows us a project to develop how we provide our 

service to use new tools to reach to the most needy 

and vulnerable providing materials that are 

individual, personal and specific to them.

Contributing to community economic regeneration.                                                       

Engaging communities to improve quality of life.

Yes at first - trying to incorporate technology - there are so 

many different phones so the app took up a lot of time to use 

but once understood it is a valuable tool. The single sheets to 

take clients through the project didn’t prove successful so the 

pack was changed to a booklet which was much better for 

clients to keep everything together.

YW44 Best Foot Forward

Taylor (age 10) "This course helped me to see the positive qualities in myself and I really want to be a Peer Coach".                                                                                                                                                                                                                                                                                    

Ellis (age 10) "I really enjoyed the two day course, the peer coaches were amazing and they really inspired me to want to 

work towards being one".                                                                                                                                                                                                                                                   

Jake (age 12) "I have a lot of problems and don't feel good about myself, getting angry all the time. When I talked to Ryan 

he told me about his past and I realised there are people out there who can help you".                                                                                       

Providing Employment and Training for local people.                                       

Engaging communities to Improve Quality of Life.                                    

Recruitment via certain schools was an issue, with secondary 

schools in particular being unwilling to let us use their premises 

free of charge despite the programme being funded for their 

students. Furthermore, there was reluctance to advertise or 

promote to students. We are unclear of the reasons for this. 

Primary Schools however, were incredibly positive, 

enthusiastic and supportive, particularly Park Primary School 

who were a key feature in the success of this programme. We 

used Park Primary as the host school for all events, with a 

large number of the current Year 6 engaging in the project. We 

used Facebook to advertise, using the video created, which 

enabled us to reach a wider demographic, with children from 

other schools coming along to the June, July and August 

courses. We were able to recruit one group of students (now in 

year 8) from Mosslands delivered at Park Primary School. This 

was a consequence of direct advertising from our Peer 

Coaches, who were extremely motivated and proactive in 

promoting our programme through fundraising attempts. The 

interest and publicity they generated was excellent and a 

testament to their passion. As a team we were proactive and 

innovative in tackling the recruitment issues. We were aware 

that poster advertising was not enough and with a limited 

budget, we needed to be creative. Our senior coach Joanne 

has a media business and as a team, decided that a visual 

prop was necessary to demonstrate what our programme 

offers, as engaging children suring the school holidays can be 

a challenge. Jo agreed to create a professional video from the 

April group which could be used for course recruitment and 

instead of taking a lead role in delivery on the April course, she 

would create the video. We were able to use this on social 

media and share via email link with Primary Schools, enabling 

them to get an understanding of our programme and therefore 

sharing with their students. This was invaluable and achieved 

our goal, with added value of being able to track the Peer 

Coaches personal growth over the programme, sharing it as 

impact with Your Wirral funding panel.
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YW45 Community Store

Creating an attractive and safe environment.                                     

Contributing to community economic regeneration.           

Benefiting local people who face discrimination.                                

Improving community facilities.

The overspend has been paid for by Moreton Methodist 

Church.

YW47

Harrison Hall 

Stage 

Refurbishment

Christopher (age 42) “The addition of the stage curtains at Harrison Hall made a huge difference to our performance, both 

artistically and practically. Artistically they made the theatre look more professional. Practically they made a huge 

difference by creating entrances and exits to the stage that were by far safer for the children in our show".                                                                                                                                                                                      

Mandy (age 42) “The stage curtains gave the show a real professional feel and helped to broaden the scope of the sets 

along with the additional frame work that allowed extra stage backdrops to be used".                                                                                                             

Gill (age 52) “I couldn’t believe the difference the new curtains and stage lights made to the show. The cast felt like they 

were in a professional show and it made such a difference to how we performed which of course then helped the audience 

to enjoy it all the more”.  

Just to say thank you for supporting the application. 

Harrison Hall belongs to St Nicholas Church but 

without the help and support of Your Wirral Funding 

we would not be able to continue to offer a great 

quality facility at affordable prices which encourages 

smaller groups from the local community to provide 

community events.

Creating an attractive and safe environment.                                           

Improving community facilities.
No

YW48

Restoration of the 

main gates of 

Rake lane 

Cemetery

Colin (age 43) "I was frightened we would lose them [the gates]".                                                                                                                                                                             

Steven (age 52) "Job well done Mark. Took a long time but what a result.  They look how they should have always looked 

now".                                                                                                                                                                                                                                                                    

Simon (age 48) "Can't believe how good they look after the terrible state they were in".

Creating an attractive and safe environment.                                     

Preventing crime or reducing the fear of crime.                                                     

Benefiting local people who face discrimination.                                

Improving community facilities.
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YW49

Wallasey Village 

Library Friends 

Community 

Project

Aron (age 16) "I read The Voice and find it useful and informative. It is a great read and very interesting".                                                                                                                                                       

Sue (age 60) "Everyone was so welcoming and generous. I ended up with nearly £100. Thanks in particular to your 

wonderful donation. Probably spoke too long but people were patient. I think you have a wonderful set up. Wish I lived in 

Wallasey".            

Wallasey Village Library Friends (WVLF) wish to 

develop the library into a Community Hub where 

people are proud to come and take part in using the 

facilities both as a library and a centre for them to 

meet. We are hoping in the future to refurbish and 

make use of the recently cleared basement of the 

library building for use or hire by our local 

community. The WVLF have purchased the 

necessary equipment and paint to refurbish the 

benches, handrail and bike rack outside the library 

which will improve the look and the environment 

outside. We are waiting until the spring when the 

weather is kinder to encourage volunteers from our 

community to help us carry out this work. With health 

& safety in mind the WVLF have purchased a fridge 

for the kitchen to ensure any food or drink is stored 

safely. We have purchased Kinder Boxes for the 

children's library and self help books for young 

people from the books on prescription list. Together 

with Tai Chi and cross stitch groups we have been 

busy tagging the library books to enable self service 

of the book stock. The children's library books have 

been completed and are now tackling the adult stock. 

At a talk given by the Wirral Holistic Centre we raised 

a donation to their charity of £100. In co operation 

with Wallasey Village in Bloom we have funded the 

improvement of the appearance of the library 

grounds by installing manger baskets planted with 

beautiful flowers. Also, the planting of the bulbs, 

flowers, shrubs and trees around the approaches to 

the library were paid for by us. The Macmillan Coffee 

Afternoon that we held raised £295 for this charity. 

We recently had a talk from Rev Colin Hart, Chair of 

Trustees of the Wallasey Food Bank when we 

donated goods and cash to this worthy cause plus 

Sue Donovan gave a talk and raised nearly £100 for 

the charity Mary's Meals.

Improving community facilities.                                                                                   

Engaging communities to improve quality of life.

After the first edition of the Wallasey Village Messenger we felt 

that the magazine we wished to provide for the Wallasey 

Village Community was radically different than that produced 

and printed by Regional Media. The WVLF committee spent a 

great deal of their time researching the community's 

requirements, raising the funding to produce the magazine, 

gathering connect and chasing up the 20+ editorials and 

photos, delivering 4500 copies, assisting Regional Media with 

the presentation of the contents, meeting all the deadlines that 

were set for us to achieve publication.  We wished our 

magazine for the community in which we live to be unique and 

for the committee to have both editorial and layout control. We 

had published a questionnaire and from those comments and 

responses (both negative & positive feedback), we listened to 

our readers and knew what content they wanted. After a 

meeting with Regional Media we realised that to get the 

content that we required (containing material that would 

interest all ages and demographic types) we would have to pay 

extra per page.  We wanted the magazine to reflect our 

community needs so we unanimously decided to produce the 

next issue of the magazine ourselves. We gave it a new name - 

The Wallasey Village Voice. We are now delivering the third 

edition.

YW51

New Brighton 

PADs (Public 

Accessible 

Defibrillator) 

Scheme

Lifeboat Chairman "We are in an ideal position being opposite Morrison’s Supermarket, local bus terminus and Marine 

Point and we are pleased to assist in making available this vital lifesaving tool".                                                                                                                             

Rob, North West Ambulance Service (NWAS) Community Resuscitation Manager for Cheshire and Merseyside said 

“The speed of access to a defibrillator is vital when someone is suffering a cardiac arrest and getting the right care 

immediately can come down to a matter of seconds whether someone lives or dies.  That is why we are delighted to 

support this important initiative by providing and maintaining the AEDs.  NWAS have provided training in how to use a 

defibrillator for local businesses and those within the New Brighton community cost free.  These machines are truly little life-

savers and absolutely anyone can use them as they talk you through the process and no clinical training is required”.

This project has recently won a Cardiac Smart 

(NWAS) Award - awarded in December 2016. 

Creating an attractive and safe environment.                                                                

Improving Community Facilities. 

Due to construction work at both locations installation was 

slightly delayed by a few weeks at one location and the 

unveiling of the second site was delayed by 3 months. Through 

regular contact with both the RNLI and Promenade Estates 

both sites are now operational. 

YW52

Friends of Yew 

Tree Group 

Maintaining 

Communal area of 

Community 

Allotments

Maureen (age 64) "I have a wheelchair and since the pathway has been installed its been much easier for me to get down 

to the allotments".                                                                                                                                                                                                                                   

Julie (age 44) "I take my children to use the communal allotment to plant veg and I feel much safer with the gates now in".                                                                                                                                                                                                                                                                                            

Olive (age 62) "I find with the gates in I can now take my dogs down the allotment and they won't disturb any other 

allotment users".

A big thank you from all of the Friends of Yew Tree 

for this opportunity to help residents have disabled 

access and a safe environment to grow vegetables, 

fruit and plants for the community.

Creating an attractive and safe environment.                            

Contributing to community economic regeneration.                     

Providing employment and training for local people.                

Improving community facilities.                                                                                    

Engaging communities to improve quality of life.

Trying to arrange time when the treasurer was available to 

purchase the items was a little difficult but we overcame that by 

Leasowe Development Trust helping us to purchase items and 

the Treasurer reimbursed them. 

YW53
Wallasey Village 

Christmas Night

Elderly couple (age approx. 80) "It is such a nice community feeling especially to come out in the evening".                                                                                                                                                                                                                                                                            

Comments on Facebook:                                                                                                                                                                                                             

Stan "What a great event, should be done weekly".                                                                                                                                                                   

Imogen "It was the best day in the world.  She loved her photo taken with Father Christmas and Meeting Rudolf, she also 

bought enough hair bows to last until next year".                                                                                                                                                                                                  

"Great fair today in Wallasey Village. It was so busy inside the church hall, I didn't get a chance to go outside! I believe it 

was fabulous".                                                                                                                                                                                                                               

"Thanks to Katie and all the organisers for arranging such a wonderful evening. Hope to be back next year". 

Wallasey Village People is impressed with those who 

thanked them on the night for the event, especially 

from the older community/social isolated people who 

made the effort to come out and enjoy the 

celebrations.

Creating an attractive and safe environment.                            

Contributing to community economic regeneration.                                                                                              

Engaging communities to improve quality of life.

The fitting of tree stands on walls was not permitted due to 

health & safety, so the funding allocated for this was used 

towards the insurance for the event.
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YW54 Everyone's Cafe

Peter (age 49) "Having the improvements to the café has meant working with this community a nicer place to be. I have 

managed to learn new skills within the café that has helped me in my day to day life".                                                                                                          

Gaynor (age 62) "Improvements to the cafe have helped when I volunteer. It's a cleaner, fresher place and the visitor 

numbers have dramatically improved. The walled garden has helped improve the park for all users".                                                                                        

Barbara (age 64) "Since visiting the cafe it has improved a lot. The new extractor has helped with the build up of smoke 

and improved the cafe for staff and visitors".

The funding has helped the café improve, with this 

improvement it has increased the visitors to the park 

and increased turnover that will be invested back into 

the park.

Creating an attractive and safe environment.                                                         

Contributing to community economic regeneration.                                  

Preventing crime or reducing the fear of crime.                          

Improving community facilities.                                                                        

Engaging communities to improve quality of life.

The electric cable for the cooker was in the way and had to be 

moved. After speaking to our Park Manager they agreed to 

have the cable moved so we could install the extractor. Only 

other problem was that we underestimated the thickness of the 

wall for the flue to go through. After drilling 1m we broke 

through the wall.

YW55

Wallasey Central 

Park 125th 

Anniversary 

Summer Gala

Michael (age 66) "My wife and I enjoyed our visits to the Gala. We went on both days and the crowds were all having a 

great time enjoying the attractions and entertainments. Roll on the next 125th Anniversary Gala".                                                                             

Jean (age 62) "It was fantastic to see so many families making full use of our local green space to have a lovely day out at 

the Gala. My personal highlights included seeing the birds of prey in the Walled Garden and watching the children's cricket 

matches".                                                                                                                                                                                                                           

Carol (age 70) "We enjoyed all the play activities and entertainment for the children, real family fun, a good day out. 

Should happen more often".                                                                                                                                                                                                             

Laura (age 33) "I liked having somewhere local for the family to go and enjoy all the activities, meet up with friends and 

enjoy a good day out".

No

Contributing to community economic regeneration.                                                               

Preventing crime or reducing the fear of crime.                                  

Providing employment and training for local people.                               

Engaging communities to improve quality of life.

No problems with the printing and purchases of the publicity 

materials however there were problems during the two days 

leading up to the event when the Fairground people were 

setting up. In fact our security firm were called out during the 

night and the fairground staff pulled out of the park for safety's 

sake. This meant that the Fair which should have been much 

bigger, was considerably reduced in the number and type of 

rides that could be provided as there was then insufficient time 

for the thing to be set up. It also meant that we incurred 

considerable extra costs for three nights' professional security 

cover rather than just two. All of this meant that some of the 

activities advertised didn't take place which was not a happy 

situation either for the fairground providers or for ourselves 

who couldn't deliver all we had advertised. All down to 

someone's children and young teenagers who should never 

have been out that late at night (9pm-1am) causing anti-social 

behaviour and criminal damage.

YW56
MAD Dress 

Making

Angie (age 38) "Attending the dress making club has given me a great sense of achievement. I have met new friends and 

learnt so much. I was lucky enough to be mentored to become a leader which has given me confidence and helped me with 

my learning difficulties. I love helping the other people to learn and it feels good to know they value my help. I now make 

things at home for my daughter, which saves me money. I also sell stuff at local craft fairs which enables me to buy more 

equipment".                                                                                                                                                                        

Caroline (age 48) "The dress making club has given me some social time, I've met lots of new people and really enjoy 

going. I have learned how to follow sewing patterns, use the machines and make cushions and curtains for my family and 

friends".                                                                                                                                                                                                 

Ashley (age 22) "I have loved being part of MAD. I am one of the youngest members there but I enjoy mixing with people 

of all ages. I learnt a lot from them and having a tutor has helped me learn the skills but ensure I follow health & safety. I 

am now considering taking up dress making as a career choice and will now feel confident enrolling on a college course".

Creating an attractive and safe environment.                Contributing 

to community economic regeneration.                 Providing 

employment and training for local people.                          

Benefiting local people who face discrimination.                                    

Improving community facilities.                                                                              

Engaging communities to improve quality of life.         

No

YW57

Vale Park 

Bandstand 

Activities

Creating an attractive and safe environment.                                                 

Improving community facilities.                                                                              

I had miscalculated the cost of the deck chairs at £380; with 

the VAT, delivery charge and works they cost £671.25. Due to 

this increased cost I was therefore unable to purchase the PA 

System that I had requested in the original application for 

funding.
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YW58

Poulton Pick Me 

Up, Health & 

Wellbeing Event

Doug (age 72) "The folk who turned out today did you proud. You put so much work into its preparation. I managed to 

speak to many of the stallholders and their message was interesting about parts of, or activities within Wallasey of which I 

knew little after living here for 72 years".                                                                                                                         Hazel 

(age 30) "The Poulton Pick Me Up event may not have pulled in huge numbers but it was a great success - Penny Bridge 

has LOTS of support. We have made new likeminded friends, contacts and possible new members, Frances runs a 

fabulous Cafe".                                                                                                                                                                                                                               

Tricia (age 50) "Just wanted to say Thank You for the brilliant day you provided in Poulton last week and for letting the 

Children's Centre be part of that afternoon. I can see all the hard work you put into organising the event".                                                                      

Claire (age 38) "The Pick me Up was a great initiative and a wonderful opportunity to create an event that brought 

professionals, agencies and the community together to share ideas, values and develop a shared meaning of health and 

wellbeing. From a professional point of view it was a fabulous networking opportunity allowing us to connect and discuss 

our shared vision of supporting the Poulton community and explain the services we offer to achieve this. The footfall at the 

event was disappointing, however, held value for those who did come along. What we need to develop is presence and 

trust, through word of mouth. It was abundantly clear that in order to integrate as part of their community we need to build 

upon momentum and host a wide range of regular community programmes, in order to develop relationships and increase 

engagement".                               

Thank you for the financial support that enabled us to 

begin to build links and relationships with individuals, 

organisation's and businesses in the Poulton area.

Engaging communities to improve quality of life.

Park Primary School families weren't as involved in the event 

as we would have hoped for. So, we continued to work closely 

with the school with a number of projects over Christmas 2015: 

attending their Christmas Fair, running three competitions that 

led to an event at the Light Cinema for over 70 families, 

supporting the Central Park Walled Garden Christmas event 

along with Park Primary Choir.

YW59

Operation 

Seafront 

Improvement

Michael (age 73) "The benches were a real eyesore and looked too dangerous to sit on. Now improved out of all 

recognition".                                                                                                                                                                                                                                                                   

Jake (age 21) "A previously dilapidated looking park now looks much more presentable".                                                                                            

Gaynor (age 53) "At last, somewhere decent to sit down".

No

Creating an attractive and safe environment.                           

Providing employment and training for local people.                

Improving community facilities.                                                                      

Engaging communities to improve quality of life.

Chasing the invoice.

YW60 Beating The Blues

Alex (age 17) “I have found coming to the centre very beneficial and think the charity is very different to other services”.                                                                                                                                                                                                                                                                        

Greg (age 18) “The staff have been fantastic and I would happily recommend Beating the Blues to my friends”.                                                                           

Michael (age 17) “I wasn’t aware that anything like this existed but it has been a great help for me”.

Thanks for the support.

Benefiting local people who face discrimination.                                            

Improving community facilities.                                                                                           

Engaging communities to improve quality of life.

No.

YW61
Improvements at 

The Delph

Hugh (age 75) "Using the line marker is so much easier than the old machine, especially in bad weather".                                                                                                                                  

Julie (age 50) "Being able to wash and dry hands after using the toilet is an improvement".                                                                                                                                                                                                          

Lee (age 37) "The pitch markings are nice and clear".

The Management Committee on behalf of all the 

members of Wallasey Junior Football League would 

like to thank 'Your Wirral' for granting this award. 

Without such funding local volunteer groups struggle 

to get those 'little extras' that make such a big 

difference to the community.

Creating an attractive and safe environment.                                 

Improving community facilities.                                                                                       

Engaging communities to improve quality of life.

No

YW62

Leasowe 

Community 

Allotments 

Communal Areas

Keith (age 42) "The provision of a water butt has enabled me to collect water from my greenhouse roof, and site the butt 

conveniently for the greenhouse. This year, I have had a bumper crop of greenhouse produce to provide healthy produce 

to my family – tomatoes, peppers, aubergines and cucumbers, to which the availability of a ready water supply at source I 

am sure has contributed".                                                                                                                                                                                      

Mike (age 44) "The water butt bought using the funding is very helpful to me. We have no water on site so during the 

summer months it is vital that I have harvested enough rainwater to enable my crops to flourish. Previously when I have 

run out I have had to transport water from my house in Wallasey to the site in Leasowe 25 litres at a time or in as many 

bottles as I can find. This is neither economical nor environmentally friendly. This water butt increases my storage capacity 

to get me through dry summers".                                                                                                                                                                  

Catherine (age 53) "We have found the water butts provided by Your Wirral very useful. There is no mains water supply 

on site so the ability to harvest water is essential, it is also more ecologically sound.  It has allowed us to grow some 

excellent produce over the summer which means we have been able to provide both our family and friends with fresh fruit 

and vegetables and preserve jams and chutneys for the winter". 

Many thanks to Your Wirral for once again giving us 

the funding we have requested. In the 6 years that I 

have been a part of Leasowe Allotments, it’s been a 

great help knowing that Your Wirral is there if we 

need it or can at least apply for it with the knowledge 

that it will be looked at. Your Wirral has made a big 

difference to our site and we can’t thank you enough. 

We hope that one day you’ll be able to join us on site 

for a full tour.

Creating an attractive and safe environment.                                                            

Contributing to community economic regeneration.                                     

Engaging communities to improve quality of life.

No


